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5 Steps to Elevate Your
Executive Presence

Practical Strategies to Boost Your Confidence,
Impact, and Authenticity

by Emma Ledden



Elevate your presence, captivate your
audience, and lead with confidence. This
free guide offers actionable insights and
real-world examples to help you speak with
clarity, passion, and purpose. Whether
you're stepping into the boardroom or
delivering a keynote, let these 5 steps be
your roadmap to a more powerful executive
presence.

Visit www.emmaledden.com for more tips,
a free talk, and exclusive resources to
transform your presentations.

Your journey to a commanding presence
starts here.
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Align Your Voice, Words, and Body Language

Your spoken message should match your non-verbal cues. When your voice, words, and
body language work in harmony, you come across as both authentic and confident.

Key Point:
Your verbal message must be in sync with your non-verbal cues.

What It Means:
e Voice: Ensure your tone, pace, and clarity convey confidence.
e Words: Choose language that is both assertive and authentic.
e Body Language: Maintain eye contact, stand tall, and use gestures
that reinforce your message.

Example: Imagine you're pitching a new idea in a meeting. Speak with a clear, steady tone,
use confident hand gestures, and maintain eye contact. If you're excited about your idea,
let your enthusiasm shine through both your words and your posture.
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Preparation—Know Your Audience

Taking the time to understand who you're talking to can make all the difference. Tailoring
your message to fit your audience ensures that your points hit home.

Key Point:
Your verbal message must be in sync with your non-verbal cues.

What It Means:
e Research your audience's interests, challenges, and expectations
before any engagement.
e Tailor your message to resonate with them, ensuring relevance and
connection.

Example: If you're presenting to a group of researchers, do a little homework. Learn about
their interests and challenges, then use relevant examples or data that speak directly to
them. This shows you value their time and understand their world.
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Curate Your Message—Say What’s Most Important

It's not about saying everything—it's about saying what matters. Focus on the key points
that truly matter, and leave out the noise.

) Key Point:
Effective communication is about quality, not quantity.

¢ What It Means:
¢ Avoid overwhelming your audience with too much information.
¢ |dentify the core messages that are essential to your presentation.
e Focus on delivering these key points with clarity and conviction.

Instead of listing every detail about a project, pick the three most important benefits or
insights. For instance, in a sales pitch, you might concentrate on how your solution saves
time, reduces costs, and improves efficiency—rather than overwhelming your audience
with every single feature.

© Tip: Use the "less is more"
approach; each word should
add value to your overall
message.
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Master the Art of Pausing

A well-placed pause can speak volumes. Pausing not only gives your audience time to
absorb your message, but it also adds emphasis to your key points.

) Key Point:
Strategic pauses can amplify your message.

¢) What It Means:
e Pausing allows your audience time to absorb and reflect on what
you've said.
e |t creates a rhythm in your speech that keeps your presentation

engaging.

Example: During a presentation, after stating a major conclusion like, “This strategy will
revolutionize our approach,” take a brief pause. Let the statement sink in before moving
on to the next point. This simple pause can make your message feel more powerful.

© Tip: Practice incorporatin
P p 8
pauses into your delivery. Use

them to emphasize key points

and give your audience a
moment to connect with your
message.
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Ignite Passion—Let Your Energy Shine

Authentic passion is contagious. When you bring energy and enthusiasm to your delivery,
your audience is more likely to feel engaged and inspired.

Key Point:
Passion and energy are infectious, but they must be genuine.

What It Means:
e Letyour enthusiasm for your topic come through in your delivery.
e Be mindful of body language; avoid fidgeting or distracted
movements that can detract from your message.
e Your energy should enhance your authenticity, not overwhelm it.

Example: Think about a time when you talked about a project you loved. Your face lit up,
your tone got animated, and you might have even used expressive gestures. That genuine
excitement helps your audience connect with you on a personal level, turning your
message into something memorable.
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Call to Action

Ready to take your executive presence to the next level?

Explore more tips on my social media, gain 15 techniques in my FREE

Masterclass or templates and strategies in my book - The Presentation Book
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